Expanding Maui’s
Eldercare Workforce

MenehuneHelpers
An innovative approach



Na Hoaloha
Neighbors Helping Neighbors

Na Hoaloha — Neighbors Helping Neighbors is

a 15 year old Maui non-profit agency. We recruit and
train volunteers to provide in-home care for seniors to
enable them to remain in their homes and independent.



The “little engine” that could

D,

By 2006, Na Hoaloha — Neighbors Helping Neighbors
was failing. It had no staff. No money. And all the Board
members had walked out, except for one.



Thanks to the efforts of the Maui County Office on Aging,
a new 8-member Board was formed. And they took it
upon themselves to run the agency with no paid staff.



Cost Savings to Maui County:
$520,000

In FY2009-2010, Na Hoaloha, with support from the Maui County
Office on Aging, Kaunoa Assisted Transportation, Kaunoa Retired
Senior Volunteer Program (RSVP) and the Maui County Volunteer
Center, provided over 25,000 hours of volunteer services to seniors.

At the national rate of $20.85/hour for the value of a volunteer,
Na Hoaloha saved the County of Maui over a half million dollars!



Thinking Out of the Box

How to do more with less?



An ldea is Born...

Maul County Council On Aging proposes
MENEHUNE HELPERS PROJECT



15t Menehune Helpers Meeting
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MenehuneHelpers
Maui cares!

To help neighbors remain in their homes
as they age...



MenehuneHelpers

...and to enhance the quality of life
In the community through volunteer activities



MenehuneHelpers

Engaging local seniorsin volunteer activities



MenehuneHelpers

“Feeding the spirit”
through social events and celebrations



RSVP:

Deb
Gerri

Kula Kai - MenehuneHelpers

Block Party

264-3531
250-1212

Sun - Sept 26
4:30 p.m.

75 Mano Drive
Kula

What to bring

* gside dish or
* dessert
* lawn chair

Come meet
your neighbors!



Sample Neighborhood Map
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Sharon - Mno Drive

Joh1n — Ka Drive

Harold - Manu Stre(‘et

Can help with minor repairs

Ethel - Mano Drive

Sample Neighborhood
Asset Mind Map

Can knit and make toys

Edith — Lower Kula Rd

John - Manu Street

Charles —Mano Drive
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Can help prepare a meal

Can help with children
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Can go for walks

Can help with reading, letters, writing Can help in the yard



MenehuneHelpers
Mau: cares!
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ROTARY CLUB
OF MAUI

Celebrating 70 Years of Service on Maui

Kahulu ¢ Kiher-\Wailea ¢ Kiher-Sunnse ¢ Lahamna
L ahaina Sunrise Upcountry « Wailuku

Partnering with local organizations



King K Video Students Document
Menehune Helpers Pilot Project

. 7 . -
1 h
v B Y ‘




MenehuneHelpers
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Upcountry
Rotary

Waipuna
Chapel
Kula Ace
Hardware
Holy Ghost
Church

Kula
AARP

Neighbors Helping
Neighbors

St. John’s
Church

Long’s Drugs



Asset Map - Organizational Support

/ Volunteers \ / Financial Resources\ /cnent Referrals \

(Na Hoaloha grants and donations) -
Maui County Office on Aging
Adult Protective Services
Aloha House

Public Health Nursing
Mental Health Kokua

Kaunoa RSVP
Speaking presentations
Maui Bulletin

Craig's List
VolunteerHawaii.org

Maui County Office on Aging
Hawaii Community Foundation
Atherton Foundation
Yoshinaga Foundation

SR Legal Aid Society
VolunteerMatch I}hrodmvi?lgol_?rrﬁxs};oundanon Maui Memonial Hospital
Heegith Fairs

Voluntesr Fair Wat-Mart Foundation SO WVOrker3
N Kent and Polli Smith Fund
/ Kaiser Permanente Foundation

Everstt Dowling Community Foundation

A

/ f(:ash & In-Kind Donations\

/ \ ! to Menehune Helpers
Organizing Support
Ohana Care
Maul County Office on Aging .
Maui County Council on Aging Na Hoaloha Pencing.
> 2 PRrtiy First Hawaiian Bank

Dept of Housing & Human Concemns

Kaunoa Senior Senvices Nelghbors Helplng Dowding Commur:sty Improvemen Foundation

Maui County Volunteer Center Oceanic Time Warner Cable

University of Hawaii Extension Nelghbors \ Pacific Radio Group /

Family Life Center

Hawail Center for Independent Living
Ohana Care

Independent Pastors
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Prom. Helpers

Businesses
Kula Kai Neighborhood

/Upcountry churches\

Grace Church

Jesus Is Alive Church

St. John's Episcopal Church
Pukalani Baptist Church
Holy Ghost Catholic Church
Makawao Union Church
Church of Jesus Christ of
Latter Day Saints

Makawao Hongwanji Mission

\Pukakam Church of the Nazarene /

Pukalani Superette
Kula Hardware
Long's Drug Store

Foodland Teaar Lt:’ader(s)

Pizza Hut esidents /

M'cOonalds Potential

Subway

Weiwel BBQ / \ Organization Support

\ / Upcountry Schools &

Youth Organizations ula Coer

Kula Community Association
Upcountry Maui Rotary

King Kekaulike High School Lions Club

Seabury High School Maui Realtors Association
Kamehameha School Maui Contractor's Association
Carden Academy Maui Police Department

Boys and Girls Club \ /
\Boy Scouts ‘/




MenehuneHelpers.org
Maui cares!

Home
Mission

What’s Your Thing

DO Something!

Donate What’s your thing?

talk story with a homebound senior?

haul your neighbor’s stuff to the dump ?
give a senior a lift to Costco?

help your neighbor in the garden?

Do Somedhing NOW !
Call 249-2545

Contact




MenehuneHelpers.org
Maui careg!

Find Out Who Needs Help
Home CLICK HERE

PRINT

Mission

Volunteer Form

What’s Your Thing

DO Something!

Mon| Tue |Wed| Thr | Fri | Sat |Sun

Donate

516 (7 |8 |9 {10]11

Contact
121131141516 {17 | 18

19120 21| 22| 23|24 | 25




www.Menehunehelpers.org

August 2010

TUES WED THURS
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
8:30 a.m.
Helen Needs
Ride (Makawao
to Wailuku)
22 23 24 25 26 27 28
9:15 a.m. Deb is going to
Joe needs ride Dump.
Kihei to Kahului
29 30 31
Sue is going to
COSTCO
& Walmart




Menehune Helpers

in partnership with
Q Na Hoaloha — Neighbors Helping Neighbors

Volunteer Registration Form

Date

Name

Mailing Address

Zip

Street / PO Box City
Home Phone Work Phone
Cell Phone Email Address
Birthdate Gender _Male/Female
(MM/DD/YYYY)

Emergency Contact Person

Address Phone

Street City

Relationship to You

Your Interests / Skills / Occupation:




Menehune Request
Helpers for

in partnership with Na Hoaloha

Neighbors Helping Neighbors serV|ces

Date
Name
Last First
Address Phone:
Street City Zip
Cell Phone Email address
Birthdate: Male/Female

Services Requested (check all that apply):

______ Telephone Reassurance ______Minor home repairs

___ Friendly Visits _____ Bills/record keeping/letter writing
____Respite care/reimbursement _____Shopping with or for a person
______Occasional meal preparation ____ Yard Work / Gardening
______Transportation __ Laundry

Light housekeeping Other




Funding for Menehune Helpers

$500 grant from Anne Chipchase, representing ‘Ohana Health
Plan, presented by Maui’s Representative “Speaker Joe”
Joseph Souki, Representative Gilbert Keith-Agaran,
Representative Kyle Yamashita and Senator Shan Tsutsui.



Expanding the Vision:

n4a Aging Business Academy

f H \ National Association of Area

\w Agencies on Aging

Nov 14-16, 2010

Advocacy Artion. Auseers on Aging. Scripps Gerontology Center, Ohio

 Innovation
* Resource Development
« Strategic Planning

- Business Planning



MenehuneHelpers

A collaboration between the County of Maui and Na Hoaloha

Maui County Office on Aging
2200 Main St.
Suite 547

Wailuku, HI 96793 Na Hoaloha ¢ Neighbors Helping Neighbors

2140 A Main St.

Ph: (808) 270-7774 Wailuku, HI 96793

Fax: (808) 270-7935

Ph: (808) 249-2545
Fax: (808) 249-2547
mivcmaui@yahoo.com
www.nahoaloha.or

AThe County's partnership with Nidoalohais truly one of our finest examples of
collaboration and cooperationThe ultimate beneficiaries are the clients and their
families who are served by Malohavolunteers. We coul d not be more

Lori Tsuhako, Director, Department of Housing and Human Concerns


mailto:mivcmaui@yahoo.com
http://www.nahoaloha.org/

