
Expanding Maui’s

Eldercare Workforce



Na Hoaloha

Neighbors Helping Neighbors

Na Hoaloha – Neighbors Helping Neighbors is 

a 15 year old Maui non-profit agency.  We recruit and 

train volunteers to provide in-home care for seniors to 

enable them to remain in their homes and independent.



By 2006, Na Hoaloha – Neighbors Helping Neighbors
was failing.  It had no staff.  No money.  And all the Board  
members had walked out, except for one.  

The “little engine” that could



Thanks to the efforts of the Maui County Office on Aging, 

a new 8-member Board was formed.  And they took it 

upon themselves to run the agency with no paid staff.



Cost Savings to Maui County:

$520,000

In FY2009-2010, Na Hoaloha, with support from the  Maui County 

Office on Aging, Kaunoa Assisted Transportation, Kaunoa Retired  

Senior Volunteer Program (RSVP) and the Maui County Volunteer 

Center, provided over 25,000 hours of volunteer services to seniors. 

At the national rate of $20.85/hour for the value of a volunteer, 
Na Hoaloha saved the County of Maui over a half million dollars!



How to do more with less?



Maui County Council On Aging proposes

MENEHUNE HELPERS PROJECT





To help neighbors remain in their homes 
as they age…



…and to enhance the quality of life 

in the community through volunteer activities



Engaging local seniors in volunteer activities



“Feeding the spirit”

through social events and celebrations



Kula Kai – MenehuneHelpers

Block Party

Sun – Sept 26

4:30 p.m.

75 Mano Drive

Kula

What to bring
*  side dish   or

*  dessert

*  lawn chair

Come meet 

your neighbors!

RSVP:    Deb        264-3531   

Gerri      250-1212



Sample Neighborhood Map





Partnering with local organizations



King K Video Students Document 

Menehune Helpers Pilot Project





Asset Map - Organizational Support







www.Menehunehelpers.org

SUN MON TUES WED THURS FRI SAT

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19

8:30 a.m.

Helen Needs 

Ride (Makawao

to Wailuku)

20 21

22 23 24

9:15 a.m.

Joe needs ride

Kihei to Kahului

25 26 27

Deb is going to

Dump.

28

29 30

Sue is going to 

COSTCO 

& Walmart

31

August 2010



Menehune Helpers

in partnership with

Na Hoaloha – Neighbors Helping Neighbors
Volunteer Registration Form

Date _______________

Name______________________________________________________________________________________

Mailing Address_____________________________________________________________________________

Street / PO Box                                                                   City                                       Zip

Home Phone ____________________________ Work Phone ________________________________

Cell Phone  ____________________________ Email Address ______________________________

Birthdate ______________     Gender _Male/Female_

(MM/DD/YYYY)

Emergency Contact Person  ____________________________________________________________________ 

Address _______________________________________________________ Phone _______________________ 

Street                                                                                City

Relationship to You _____________________________ 

Your Interests / Skills / Occupation: 

___________________________________________________________________________________________ 



Menehune

Helpers

in partnership with Na Hoaloha

Neighbors Helping Neighbors

Request 

for

Services

Date _______________________

Name_____________________________________________________________________________________ 

Last                                                                                  First

Address__________________________________________________________Phone:____________________

Street                                                                       City                             Zip

Cell Phone   ___________________________ Email address _________________________________

Birthdate:   ______________        Male/Female_______        

Services Requested (check all that apply):

____ Telephone Reassurance ____ Minor home repairs

____ Friendly Visits ____ Bills/record keeping/letter writing

____ Respite care/reimbursement ____ Shopping with or for a person 

____ Occasional meal preparation ____ Yard Work / Gardening

____ Transportation ____ Laundry

____ Light housekeeping ____ Other ________________________________



$500 grant from Anne Chipchase, representing „Ohana Health 

Plan,  presented by Maui‟s Representative  “Speaker Joe” 

Joseph Souki,  Representative Gilbert Keith-Agaran,  

Representative  Kyle Yamashita and Senator Shan Tsutsui.

Funding for Menehune Helpers



Expanding the Vision:
n4a Aging Business Academy

National Association of Area 
Agencies on Aging

Nov 14-16, 2010
Scripps Gerontology Center, Ohio

• Innovation

• Resource Development

• Strategic Planning

• Business Planning



MenehuneHelpers

A collaboration between the County of Maui and Na Hoaloha

Maui County Office on Aging
2200 Main St.
Suite 547
Wailuku, HI 96793

Ph:  (808) 270-7774
Fax: (808) 270-7935

Na Hoaloha ςNeighbors Helping Neighbors
2140 A Main St.
Wailuku, HI 96793

Ph:  (808) 249-2545
Fax: (808) 249-2547
mivcmaui@yahoo.com
www.nahoaloha.or

ñThe County's partnership with Na Hoalohais truly one of our finest examples of 

collaboration and  cooperation.The ultimate beneficiaries are the clients and their 

families who are served by Na Hoalohavolunteers. We could not be more grateful.ò

Lori Tsuhako, Director, Department of Housing and Human Concerns

mailto:mivcmaui@yahoo.com
http://www.nahoaloha.org/

